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HIGHLIGHT

You may be setting yourself up for long term accuracy problems and little or no recourse for
correction if you’re not careful in how you link to legacy systems — and to which legacy systems
you choose to link.

DETAILS

It is common practice to link ITAM repositories to legacy systems such as Human Resources and
purchasing, in order to share data that has already been entered and is being kept up to date by
other processes. When doing so, however, you must take care to investigate the existing
processes and the tenacity with which data is kept up to date — don’t just assume it will be
accurate enough for your needs.

Consider a client who linked their asset repository to the Human Resources system in order to
automatically refresh name and location information. The company maintains a highly consistent
employee 1D that all employees know, so the asset repository and ensuing ITAM procedures only
focus on collecting that ID. All other name and location information is then fed nightly from the
HR system using the employee ID as the key.

The problem, however, is that existing HR policies and procedures for keeping the data source
updated are based on the employee’s best efforts. That is, the employee is supposed to keep their
own information up to date using a web-based tool. Not all employees, however, are diligent in
keeping their information up to date.

This has led to a consistent 10+ percent accuracy problem in the name and location information in
the asset repository, which is translated to actual cost since the information in the ITAM
repository is being used to deliver managed services.

At this point, the fix is complicated. HR doesn’t need more accurate or up-to-date information in
its system, so HR is not inclined to revise or revisit any of its existing policies and procedures.
ITAM either needs to duplicate the effort with more diligence, or find another, more up-to-date
and accurate data source with which to connect.

Therefore, when selecting an existing legacy system, don’t just look to the fields of information
available — look beyond that to the policies and procedures used to keep that data up to date.
Also, look to how the host organization uses the data. Do they have the same or higher accuracy
needs as you? If so, then the system should serve well as a source for ITAM data augmentation.
If not, continue looking. Also, be selective in which fields you take. Take time to understand
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which fields are key to the host activity and will be, therefore, kept up to date with the most
diligence.

Some things to consider. An HR system is often times not as accurate as a payroll system. If
possible, you may want to take feeds from the payroll system for certain demographic fields. The
purchasing system is often not the best source for initial asset information, such as manufacturer,
product description, and serial number. That information may be best solicited directly from the
vendor.
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